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Could you double, triple or quadruple your 
company’s revenues over the next five years? A 
study published by The National Commission on 
Entrepreneurship (NCOE)1 found that less than 
5% of all companies generate annual growth of 
greater than 15% per year over a five-year period. 
The study also states “flying in the face of 
conventional wisdom . . . high-growth companies 
are found in high-technology sectors . . . fast-
growing, entrepreneurial companies are widely 

distributed across all industries.” This means that 
all industries including non-technology segments 
like retail, business services and manufacturing 
provide high growth opportunities but few 
companies actually generate substantial revenue 
growth. A key reason is that very few companies 
develop growth plans that effectively tap their 
real growth potential. 

Many businesses are facing troubled times. As 
some are battling to stay alive, still others are 
trying to avoid slipping backwards by holding on 
to what they have.The temptation to cut corners 
appeals to far too many, and many have tarnished 
their businesses as a result. 

While it is true that the overriding principle of 
business is to make a profit, this does not mean 
that it is the only principle in business. In these 
challenging times, I want to provide employees 
and owners in businesses, government agencies 
and nonprofits with some principles that will 
create organizations of character. These 
principles will enable you to keep your head in 
the game when others may be losing theirs! 

The first principle is to focus on the mission. 
Every successful organization has a mission 
statement that is simple and focused. 
Furthermore, the entire staff knows and 
executes the mission, whether it is in the little 

tasks or the big decisions they make daily. Larger 
organizations even have departmental mission 
statements. Unfortunately, most small businesses 
don’t know what a mission statement is, and that 
is one of the reasons that they struggle, as the 
employees think that they work to make the 
owner wealthy! 

The second principle is to have a vision or 
destination. For far too many businesses, the 
vision lasts until the end of the day, week, maybe 
the month or even the year. But for businesses 
who are going somewhere, their destination 
moves towards that vision in both the good 
times and bad. The process of creating a vision 
isn’t a difficult one. People do it all the time, 
whether it is on their birthdays, at New Year’s, or 
the start of a new school year. Creating a vision is 
important, too,so that the organization can move 
forward towards accomplishing those goals. 

The third principle is to treat people with 
dignity. This includes your customers, clients, 
vendors and employees. Being kind to people 
costs nothing and pays dividends far beyond 
what you could imagine. Remember the little 
people in the organization who perform the 
basics and are never recognized for the valuable 
work that they do. Security guards, cleaning 
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